A Community of
Courageous Learners

STRATEGIC PLAN 2024-2025



DAVID STREET SCHOOL

Kia Maia - Have Courage

Vision
The Why

Strategic Goals

Ongoing development, monitoring and

evaluation of our Local Curriculum

Success Factors / Qutcomes
What do | look like

Initiatives - Road Map
The How

Strategic Goal 1: To Strengthen
and celebrate the principles that
underpin our positive culture of
learning.

Our school vision, values, learner assets and beliefs are demonsfrated and
susfained

2024

Our positive learning culture is celebrated as being unigue and valuable for
promoting the success and wellbeing for all

A community of courageous learners

Our staff, children and communities awareness of and response to the
cultural contexts of all learmers are despanad
* The identity including language and culture and history is embraced as
teachers and children value what each brings to the leaming tabile.
e Parinerships among children, whanat, community, and school are
strengthensd.

Strategic Goal 2 : Grow the
capability of teachers, leaders, and
children to become agentic
learners.

Leadership capabiities are strengthened for all learmers including chifdren
and staff.

Equitable outcomes are achieved for all students
* Targeted approaches to learning are implemented to reduce disparity.
* agentic and collaborative approaches by feachers impact positively on
all students

Assassment approaches are agentic, student centared and clearly aligned to
schools valued outcomes.

Strategic Goal 3 : Progress the
development of our David Street
School Curriculum.

Curriculum is refreshed to reflect cohesive pathways for leaming and our
community’s valued outcomes
» Weaving the emerging National Curriculum Guidelines imto our David
Street School Curriculum
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Our School Values -

Honesty

Excellence Responsibility

Curiosity Respect




